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g]kfn lghfdtL sd{rf/L ;+u7gn] cfd sd{rf/Lx?sf cfˆgf sfd, st{Jo / bfloTjk|lt akmfbf/ /xL k];fut 

xslxtsf] ;+/If0f Pj+ ;Dj4{g ug{, lghfdtL ;]jfnfO{ ;Ifd, ;'b[9, ;]jfd"ns, k|efjsf/L Pj+ ultzLn agfO{ 

gful/sd}qL k|zf;g dfkm{t ;'zf;g sfod ug{, lghfdtL sd{rf/Lx?df hg;]jfsf] efjgf ljsl;t u/L 

ul/dfdo / ;Ddflgt ;]jfsf] ?kdf ljsl;t u/fpg' cfhsf] cfjZostf xf] . o;sf ;fy} >lds tyf >dhLjL 

k]zfsdL{ kIfLo 6]«8 o"lgog cfGbf]ng tyf k]zfut cfGbf]ngsf] dfWodjf6 nf]stflGqs u0ftGqsf] ;+:yfut 

ljsf; ug]{ sfo{df of]ubfg u/L >lds / >dhLlj kIfLo zf;g k|0ffnL / j}1flgs ;dfhjfb k|flKtsf] nflu 

of]ubfg ug{] d"n p4]Zo /flv :yflkt lghfdtL If]qdf lqmofzLn k]zfut If]qsf] cu|0fL ;+:yf g]kfn lghfdtL 

sd{rf/L ;+u7g ;Dk"0f{ /fi6«;]js sd{rf/Lx?sf] k]zfut xslxt Pj+ clwsf/sf] cltl/Qm k|efjsf/L hg;]jf 

k|jfx, Jojl:yt / dof{lbt 6]«8 o'lgogsf] kIfdf ljut #$ jif{b]lv lg/Gt/ cfjfh p7fpFb} cfO{/x]sf] 5 . 

dfgj clwsf/, nf]stGq, zflGt / ;'zf;gsf] kIfdf cfˆgf ljlw / Jojxf/ k|s6 ub}{  cfPsf] lghfdtL 

sd{rf/Lx?sf] klxnf] /fli6«o:t/sf] 6]«8 o'lgog g]kfn lghfdtL sd{Rff/L ;+u7g k]zfut xs, clwsf/sf] 

3]/fleq dfq l;ldt g/xL /fi6« ?kfGt/0fsf ;jfndf hgrfxgf cg';f/ lg/+s'z zf;g k|0ffnL lj?4 

@)^@÷)^# sf] bf];|f] hgcfGbf]ngsf ;fy} nf]stGq, u0ftGq / zflGtsf] kIfdf lhDd]jf/Lk"0f{ e"ldsf lgjf{x 

ub}{ cfO{/x]sf] 5 . 

@)$& a}zfv & ut] :yflkt ;+u7g æ;+3Lotfdf ;'zf;g, ;fdflhs ;'/Iff / >dsf] ;Ddfg– /fhgLlts 

clwsf/ ;lxtsf] 6«]8 o"lgog, xfd|f] cleofgÆ eGg] d"n gf/fsf ;fy @)*! df3 #) b]lv kmfu'g # ut];Dd 

sfsL{ a}ªSj]6, aa/dxn, sf7df8f}+df ;DkGg !@ cf}+ dxflwj]zgdf cWoIf n]vgfy sf]O/fnffåf/f k|:t't 

æ;f+u7lgs k|ltj]bgÆ / sf]iffWoIf u0f]z k|;fb cfrfo{åf/f k|:t't æcfly{s k|ltj]bgÆ ;'emfj ;lxt kfl/t 

ul/Psf] 5 . g]skf Pdfn]sf cWoIf tyf ;DdfggLo k|wfgdGqL s]kL zdf{ cf]nLåf/f ;d'b\3f6g ul/Psf] 

dxflwj]zgdf s]Gb|Lo sfo{;ldltsf kbflwsf/L tyf ;b:o, k|b]z, lhNnf÷ljefuLo sfo{ ;ldltsf cWoIf 

nufot &#( hgf dxflwa]zg k|ltlglwsf] ;xeflutf /x]sf] pQm sfo{qmddf ljleGg ljb]zL d'n'ssf efOrf/f 

;+u7gsf k|ltlglwTj /x]sf] ;df/f]xdf ljz]if cltlysf] ?kdf g]kfn sDo'lgi6 kf6L{ Pdfn]sf dxf;lrj z+s/ 

kf]v/]n, :yfoL sldl6 ;b:o tyf hg;+u7g ;dGjo ;+oGq k|d'v efg'eQm 9sfn, g]skf Pdfn]sf kf]ln6Jo'/f] 

;b:o Pj+ k]zfut dxf;+3 g]kfnsf OGrfh{ >L /fd]Zj/ km'ofn, g]kfn ;/sf/sf e"ld ;xsf/L tyf ul/jL 

lgjf/0f dGqL dfggLo an/fd clwsf/L, ;+3Lo dfldnf tyf ;fdfGo k|z;g dGqL dfggLo /fhs'df/ u'Ktf, 

g]skf Pdfn]sf s]Gb|Lo ;b:o afj'[/fd yfkf, k]zfut dxf;+3 g]kfnsf cWoIf tyf ;+u7gsf k"j{ cWoIf k'0o 

k|;fb 9sfn, k];fut dxf;+3 g]kfnsf pkfWoIf tyf ;+u7gsf k"j{ cWoIf ef]nfgfy kf]v/]n, k];fut dxf;+3 

g]kfnsf pkfWoIf xl/ s'df/ >]i7, k];fut dxf;+3 g]kfnsf dxf;lrj tyf ;+u7gsf k"j{ cWoIf s]bf/ k|;fb 

b]jsf]6f, k];fut dxf;+3 g]kfnsf pk–dxf;lrj nId0f jhufO{, ;lrj sdn k/fh'nL, ;+u7gsf k"j{ cWoIf 

>L Uf0f]z a:ofn, ;fj{hlgs ;+:Yffg sd{rf/L ;+u7gsf cWoIf OGb' cfrfo{, ;+u7gsf k"j{ kbflwsf/L tyf 

;b:ox? nufot dxflwj]zgsf k|ltlglwx? / cfd ;+u7s tyf z'e]R5's sd{rf/Lx?sf] pkl:ylt /x]sf] lyof] 

. afx|f}+ dxflwj]zgaf6 ejfgL Gof}kfg] bfxfnsf] cWoIftfdf !&! ;b:oLo s]Gb|Lo sfo{ ;ldlt, % ;b:oLo 

n]vfk/LIf0f cfof]u, % ;b:oLo cg'zf;g cfof]u, % ;b:oLo gLlt cg';Gwfg cfof]u, !! ;b:oLo lj1fg 

tyf k|ljlw cfof]u / &! hgf  s]Gb|Lo kl/ifb\ ;b:o ;j{;Ddt ?kdf lgjf{lrt x'g' ePsf] 5 . 

!!cf}+ /fli6«o clwj]zg kZrft ;+u7gn] ;+u7g :yfkgf lbj;, zxLb :d[lt lbj;, 6]«8 o'lgog btf{ lbj; 

nufotsf sfo{qmdsf cltl/Qm /Qmbfg, /fi6«JofkL xflh/Lhjfkm k|ltof]lutf, v]ns'b, ;fF:s[lts sfo{qmd 



h:tf /rgfTds tyf l;h{gfTds sfdx? ub}{ cfˆgf lgoldt ultljlwx? ;~rfng ul//x]sf] Joxf]/f cg'/f]w 

5 . 

 g]kfn lghfdtL sd{rf/L ;+u7gnfO{ cfufdL lbgdf yk Jojl:yt, ;'b[9, lqmofzLn agfpFb} æ;d[4 g]kfn, 

;'vL g]kfnLÆ sf] /fli6«o cfs+fIff k'/f u/fpg ælz3| ;]jf / tLj| ljsf;Æ sf] hgcfs+fIff k'/f u/fpg ;+u7gn] 

c+uLsf/ u/]sf] nIosf ;fy cuf8L a9\g ;+u7gsf cfd ;b:ox? nfUg' cfhsf] cfjZostf /x]sf] 5 .  

 g]kfn lghfdtL sd{rf/L ;+u7gn] k|zf;lgs :jR5tf / dof{bfsf kIfdf ;w} jsfnt ub}{ cfO{/x]sf] 5 . 

Ifltk"lt{  ;lxtsf] gful/s ;]jf k|jfx, gful/sd}qL k|zf;g, ;]jfu|fxLk|ltsf] ;Ddfg xfd|f dfGotfx? x'g\ . 

o;nfO{ cem}  Jojl:yt ug{ sfof{nodf kfNg' x'g] ;a} ;]jfu|fxLx?nfO{ g]kfn lghfdtL sd{rf/L ;+u7gsf] 

x/]s ;b:on] clgjfo{  ?kdf æd':sfg ;lxtsf] ;]jf k|jfxÆ sf] k|Tofe"lt ub}{ æcfkm}af6 gd:sf/Æ ug]{ 

cleofgsf] yfngL ug]{ lg0f{o ul/Psf] 5 .  

g]kfn lghfdtL sd{rf/L ;+u7gsf] afx|f} dxflwa]zgjf6 cuf8L ;f/]sf sfo{ef/x?nfO{ b]xfo adf]lhd pNn]v 

ul/Psf] 5 . 

1. lghfdtL sd{rf/Lsf] kl/efiffdf ;+3, k|b]z / :yfgLo txdf sfo{/t sd{rf/LnfO{ lghfdtL ;]jfsf] 

kl/efiffdf ;dfj]z ul/ tLg} txsf] cGt/;DaGw /xg] u/L :jf:Yo / ;+;b ;]jf ;dfj]z ul/ Plss[t 

;+3Lo lghfdtL ;]jf P]g hf/L ug{ kxn ug'{kg]{ . 

2.  cflwsfl/s 6«]8 o'lgog -CBA_ sf] lgjf{rgdf :jf:Yo, k|b]z / :yfgLo txdf sfo{/t ;a} k|s[ltsf 

 ;a} sd{rf/Ln] ;xefuL x'g kfpg] ul/ Joj:yf ul/g'kg]{, 

3. æhxfF ;/sf/ ToxfF 6]«8 o"lgogÆ eGg] d"n Wo]o lnO{ tLg} txsf sd{rf/Lx?sf] ;xeflutf x'g] u/L 

;+3Lo ;+/rgfsf] lghfdtL sd{rf/Lx?sf] cflwsfl/s 6]«8 o\"lgogsf] lgjf{rg oyflz3| u/fpg g]kfn 

;/sf/;Fu hf]8bf/ dfu ug]{, 

4. ;+3, k|b]z / :yfgLo txdf sfo{/t sd{rf/LnfO{ dflyNnf] kbdf k|lt:kwf{ ubf{ pd]/sf] xb gnfUg] 

Joj:yf ug{'kg]{,  

5. ;+3, k|b]z / :yfgLo txsf] lghfdtL ;]jf ;~rfng / Joj:yfkgsf nflu ;+3Lo lghfdtL ;]jf P]g 

sd{rf/Ld}qL agfpg' kg]{ .  

6. k|b]z / :yfgLo txdf ;dfof]hgkl5 tx j[l4 eO{ cjsf; ePsf sd{rf/Lsf] cjsf; kl5 ;]jf ;'ljwf 

txj[l4 ePsf] txs} ;]jf ;'ljwf pknAw u/fpg' kg]{ . 

7. ;a} sfof{nox¿df Ifltk"lt{ ;lxtsf] gful/s ;]jf k|jfx nfu" ug{'kg]{ . 

8. ;?jfnfO{ cg'dfgof]Uo agfpg slDtdf z'? kb:yfkgf kl5sf] b'O{ cjlwsf ;?jf tf]Sg] Joj:yf P]gd} 

;dfj]z ug{'kg]{ . 

9. pRr:t/Lo tna ;'wf/ ;'emfj cfof]usf] k|ltj]bgsf] ;'emfj cg';f/ sd{rf/Lsf] tnj eQf nfufot 

;]jf ;'ljwf cfufdL ah]6af6 sfof{Gjogdf Nofpg ;/sf/;Fu dfu ug]{ . 

10. cfGtl/s ko{6gnfO{ k|j4{g ug{ cfly{s ;'ljwf ;lxt sDtLdf kG„ lbg cfGtl/s ko{6g sfh ;a} 

/fi6«;]js sd{rf/LnfO{ pknAw u/fpg kxn ug'{kg]{  . 

11. !*) lbgeGbf a9L ;l~rt x'g] 3/labfsf] /sd k|To]s j}zfv dlxgfleq e'QmfgLsf] nflu kxn ug'{'kg]{   

12. cf}ifwL pkrf/ vr{ ;'ljwfdf ;'wf/ ub}{ kl/jf/sf] kl/efiffleq kg]{;Ddsf ;b:onfO{ pQm ;'ljwf k|bfg 

ug{ / :jf:Yo tyf cf}ifwL pkrf/ jLdfsf] ;d]t Joj:yf ug{ kxn ug]{ . 

13. sd{rf/L ;~ro sf]if, gful/s nufgL sf]if / ;fdflhs ;'/Iff sf]ifaf6 pknAw u/fO{b} cfPsf] ;fk6L 

/sdsf] Jofhb/nfO{ Go"lgs/0f ug{' kxn ug]{  . 

14. lghfdtL c:ktfnaf6 k|bfg x'Fb} cfPsf ;]jfnfO{ sd{rf/Ld}qL agfO{ k|b]z :t/df lj:tf/ ug]{ / xfn 

k|fKt ;]jf ;'ljwfnfO{ ;/n, ;xh / kx'Frof]Uo agfpFb} ;a} sd{rf/Lx?nfO{ lghfdtL c:ktfnsf] ;]jf 



;'ljwf pknAw x'g'kg]{ / ;]jflga[Q sd{rf/Lx¿sf] lgMz'Ns pkrf/ x'g'kg]{ Joj:yfsf] nflu cfaZos 

kxn ug]{ . 

15. sd{rf/L cfjf; of]hgf / lghfdtL ljBfno ;a} k|b]z :t/df lj:tf/ ug{ cfjZos kxn ug]{ .   

16. ;]jfu|fxLaf6 k|of]u x'g] kmf/fd, lgj]bgx¿ lgMz"Ns ?kdf pknAw u/fO{ ;]jfu|fxL ;xfotf sIfaf6 eg]{ 

Joj:yf ldnfpg] / larf}nLofd'Qm ;]jf k|jfxsf] ;'lglZrttf ug{'kg]{ . 

17. Staff Meeting, Senior Management Team, Research and Change Team, Quality Circle h:tf 

;+oGqx¿df cflwsfl/s 6«]8 o'lgogsf] k|ltlglwTj clgjfo{ ug{'kg]{ . 

18.  ;fj{hlgs ;]jf k|jfxnfO{ ;/n agfpg b'u{d Pj+ lk5l8Psf If]qdf lgoldt ?kdf PsLs[t 3'DtL ;]jf 

;~rfng ug{'kg]{ . 

19. of]Uotf k'u]sf c:yfoL / s/f/df sfo{/t sd{rf/Lsf nflu Ps k6s pd]/sf] xb gnfUg] Joj:yf u/L 

nf]s ;]jf cfof]usf] l;ldt k|ltof]lutfsf dfWodaf6 :yfoL ul/g'kg]{ . 

20. sd{rf/L;Fu ;DalGwt lgsfox¿ lghfdtL c:ktfn, sd{rf/L ;~ro sf]if, gful/s nufgL sf]if, 

;fdflhs ;'/Iff sf]if h:tf ;/f]sfl/t lgsfox¿df cflwsfl/s 6]«8 o'lgogsf] k|ltlglwTjsf] 

;'lglZrttf ug{'kg]{ . 

21. sf7df8f}+ pkTosfdf Plss[t kl/jxg ;]jfsf] Aoa:yf / If]q lj:tf/ u/L ;a} If]qaf6 cfpg] 

sd{rf/LnfO{ ;'ljwf pknAw u/fpg] / pkTosf aflx/sf] xsdf Plss[t kl/jxg ;]jf ;~rfng ug{ 

g;lsg]nfO{ b"/Lsf] cfwf/df oftfoft vr{ pknAw u/fpg' kg]{ . 

22. ;+u7sx¿df ;+u7g sfo{;+:s[lt, 6«]8 o'lgog d"No, dfGotf / k|ltj4tf :yflkt u/fO{ nfu" ug]{ / 6«]8 

o'lgogsdL{x¿sf] cfrf/;+lxtf jgfpg ;/sf/nfO{ ;xof]u ug]{ . 

23. e|i6frf/hGo sfo{df z"Go ;xglzntf :yflkt ug{ lgofds lgsfox?;+u ;xsfo{ ul/ e|i6frf/ lj/f]wL 

cleofg ;~rfng ug]{ / ;]jfu|fxLsf u'gf;f] z"Godf emfg{ of]hgf th{'df ug{'kg]{ . 

24. sfof{nodf dlxnf sd{rf/Lx¿sf nflu :tgkfg sIf, lzz' :ofxf/ s]Gb|, dlxnfd}qL zf}rfno :yfkgf 

ug{'kg]{ / ;j} sfof{nox¿df ckfËd}qL ;]jf k|jfxsf] jftfj/0f agfpg' kg]{ .  

25. :jf:Yo ;]jfsf sd{rf/LnfO{ tLg} txdf k|efjsf/L Joj:yfkg ug{'kg]{ / rlqmo k|0ffnLdf ;+3, k|b]z / 

:yfgLo txdf ;?jf x'g kfpg] Joj:yf ug{'kg]{ . 

26. sfo{;Dkfbg d"Nof+sgnfO j:t'ut ;"rsdf cfwfl/t agfO{ ;]jf ;'ljwf, j[lQ ljsf; / b08 k'/:sf/df 

k|ToIf cfj4tf vf]lhg' kg]{ . 

27.  ;+u7gn] cfˆgf] VISION, MISSION, GOAL ;lxtsf] # jif]{ sfo{sfndf ;DkGg ug{ ;lsg]   

 cNksfnLg / ;f] eGbf a9L ;dodf ;Dkfbg x'g] sfo{sf nflu bL3{sflng of]hgf tof/ u/L sfdx?nfO{ 

 Jojl:yt ug]{, 

@*= /fi6«;]js ;xsf/Lx? :yfkgf ug{ afFsL /x]sf ( lhNnfx?df oyflz3| ;xsf/L :yfkgf ug{ kxn ug]{ . 

 

xfd|f] k|lta¢tf  

1. ;+3, k|b]z / :yfgLo tx;Dd ;+u7g ;'b[9Ls/0f sfo{qmd ;+rfng ug]{ .  

2. ;'zf;g sfod ug{ / gful/s ;]jf k|jfx k|efjsf/L jgfpg e|i6«frf/ Go"gLs/0fdf nfUg] . 

3. ;dfh / gful/sk|lt ;dlk{t eO{ gful/s ;]jf k|jfxnfO{ ;/n, ;xh / kx'Frof]Uo agfpg Ifltk"lt{ 

;lxtsf] gful/s ;]jf k|jfxdf Wofg lbg] .  

4. sfo{If]q / sfo{:ynk|lt lhDd]jf/ /xg] . 

5. zf;g xf]Og ;]jf, zf;s xf]Og ;]js eGg] dfGotfnfO{ :yflkt ug]{ . 

6. lgufxdf xf]Og clwsf/df cfwfl/t ;]jf k|bfg ug]{ . 

7. k|lqmofdf eGbf glthfdf Wofg lbg] . 



8. ;]jf nfOgdf xf]Og cgnfOgdf lbg] Joj:yfdf Wofg lbg] . 

9. k|lqmofd"vL ;]jf k|jfxnfO{ kl/0ffdd"vL agfpg lgot k|wfg xf]Og, lg0f{o k|lqmofdf gLlt k|wfg 

jgfpg'  kg]{. 

10.  æg]uf]PkÆ QR sf]8 dfkm{t ;+u7gsf] ;Dk"0f{ ;"rgf tyf cfly{s sf/f]jf/nfO{ Jojl:yt ub}{    

 PsLs[t ;"rgf k|0ffnLsf] ljsf; ul/g]5 . 

11. /fi6«;]js ;xsf/L ;+:yf ln=x?sf] ;jnLs/0fdf hf]8 lbg] . 

 

   

cfb/0fLo ;~rf/sdL{ ldqx?,  

cGtdf, g]kfn lghfdtL sd{rf/L ;+u7gsf] afx|f}+ dxflwj]zg ;DkGg ug{ ;xof]u k'¥ofpg' x'g] k|d'v cltly, 

ljz]if cltly, cltlyx?, cWoIf d08n, lgjf{rg ;ldlt, ;xefuL k|ltlglwx?, kqsf/, :jo+;]js, ;'/Iff 

lgsfo nufot dxflwj]zg ;DkGg u/fpg Joj:yfkgdf cxf]/fq vl6g] ;Dk"0f{nfO{ xflb{s wGojfb lbg rfxfG5f}+  

dxflwj]zgaf6 lgjf{lrt sfo{;ldltn] cfˆgf] sfo{sfndf d'n'ssf] ;fj{hlgs k|zf;g / lghfdtL k|zf;gsf] 

;d[l4df of]ubfg k'¥ofpg] u/L gLlt lgdf{0f / ;+u7gsf] ;+:yfut ;'b[9Ls/0fsf] cleofgsf ;fy cufl8 a9\g] 

k|lta4tf JoQm ub{5f}F . o; dxflwj]zgaf6 kfl/t k|:tfjn] lghfdtL If]qdf lghfdtL ;]jfsf] >Lj[l4df 

dxTjk"0f{ ;xof]u k'Ug] 5 eGg] ck]Iff /fVb} dxflwj]zgaf6 lgjf{lrt s]Gb|Lo sfo{ ;ldltsf] tkm{af6 ;fj{hlgs 

ul/Psf lg0f{ox?nfO{ k|fyldstfsf ;fy k|sfzg tyf ;Dk|]if0f u/L lbg' x'g ;a} ;~rf/sdL{ ldqx?df xflb{s 

cg'/f]w ub{5f}F .  

 

xflb{s clejfbg ;lxt Û wGojfb . 

 

/fdrGb| clwsf/L 

   dxf;lrj 

 


